




 
 

 

Bending the Cost Curve 
Best Practices 

 

Engage in Pre-RFP release smart practices 
• Hold Pre-RFP requirements discussions 
• Issue a Draft RFP (draft requirements documents, model contract, 

etc.) and solicit comments and discussion 
 

Perform early engagement and planning with DCAA and 
DCMA 
• Work with DCAA as early as possible to help DCAA gain 

understanding of the expected audit requirements as early as 
possible 

• Request the prime contractor to deliver a list of known major 
suppliers as soon as possible 

 
Be disciplined and communicate clearly about requirements 
• Keep requirements firm after final RFP release 
• Contract for the total requirement when possible 

 
Be thoughtful about contract type and structure 
• Do not plan to use undefinitized contract actions (UCAs) 
• Write contracts in only one contract type when reasonable 

(reference FAR 16.104) 
• Focus the contract period of performance to five years or less 

of effort 
 

Maximize use of cycle time reduction techniques 
• Consider releasing editable documents to the Prime Contractor 
• When proprietary information between a prime and sub-

contractor is a concern, consider requesting the prime 
contractor to direct major subcontractors to deliver un-redacted 
proposals to the program office simultaneously with the 
submission of their proposals to the prime  

• Consider requesting the prime contractor to deliver proposal 
information simultaneously to the program office and cognizant 
DCMA and DCAA offices 

Maximize your use of proven proposal analysis tools and 
time saving techniques 
• Discuss “should cost” estimates and assumptions as 

early as possible to establish expectations with the 
prime and allow primes to manage the expectations 
with subcontractors   

• Create a proposal evaluation plan with all involved parties and 
commit to resources and schedules 

• Use DoD Proposal Adequacy Checklists (DFARS 252.215- 
7009) 

 
Employ disciplined and productive negotiating techniques 
• Communicate specific rationale and reasoning behind 

movements in negotiation 
• Maintain a daily log of negotiation conversations and decisions 
• Senior leaders must enable the negotiation teams’ progress 

 
Employ smart and effective data management and data 
access techniques 
• Consider requesting the prime contractor grant program office 

personnel access to contractor data systems 
• Consider making and maintaining forward pricing rate 

agreements a priority 
 

Leverage available and applicable cost and pricing Data and 
guidelines 
• Leverage historical actual cost information 
• Use AFFARS Mandatory Procedure 5315.4 Contracting Pricing 
• Consider authorizing release of DCAA audit reports to the 

prime contractor (PCO authorization IAW FAR 15.404-
2(c)(1)(i) and proper control of subcontractor proprietary 
information required) 
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