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U.S. AIR FORCE

RATPAC

“JUNIOR ACQUIRERS CHANGING THE AF”




RATPAC is a network of like-minded junior acquirers that
collaborate on acquisition TTPs (Tactics, Techniques and
Procedures) aimed at solving tactical issues

Revolutionary

Acq uisition 3 National RATPACs to date:
: % RATPAC | - SOCOM - May ‘14
Technlques « RATPAC Il — EGLIN AFB — Oct ‘14
P d % RATPAC lll = SOCOM — Mar ’15
rOCEAUres “* RATPAC IV — WPAFB — Oct “ 16
And
CO' Elelelclilely Tactical successes have innovated strategic change:

+» Capt Kyle Larson, AFLCMC/HNJ — Oral Presentations cut contracting
schedule by 50%

| ¢ Lt Amber Oar, AFLCMC/HIC — Enterprise-wide software license
>~ _ library delivers capability to engineers

LRATPAC I |l ey Lt Gen Thompson, AFLCMC/CC — Directs RATPAC Il and Ghosts to

$28 20 2 establish local RATPAC-like organization at WPAFB

% Dr. William LaPlante, SAF/AQ — RATPAC discussions fed policy on
“Owning the Technical Baseline” and Acquisition Public Affairs




Current
Objective

“Our goal is to create a network of junior

acquisition professionals from across various
disciplines to discuss and share innovative

tactics, techniques and procedures that result
in the creation of implementable solutions to

acquisition obstacles.”
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e Sharing TTPs establishes
tactical best practices that
can be applied to a litany of
programs

¢ Ensuring the RATPAC
results in implementable
Create solutions to real world
lution problems delivers
Solutions immediate benefit to the
warfighter

Build a Network

-
® RATPAC starts with like-

minded individuals who
want to make the
acquisition workforce
better




How it all started

+* March 2014 — Gen Mark Welsh visited USSOCOM and was highly impressed with the Ghost
program, which deploys a handful of high energy AF junior officers and civilians to SOCOM each
year to learn and apply SOCOM’s TTPs

+* Gen Welsh asked how SOCOM could broaden the scope of the Ghost program to bring more
immediate impact back to the AF Acquisition Workforce

+* USSOCOM AE and Ghost founder, Mr. James Guerts, then empowered the current Ghosts to
llgo doﬂ

+* May 2014 — The first RATPAC was held. Modeled after the Weapons and Tactics Conference,
RATPAC | brought together current, former, and non Ghosts to discuss and debate acquisition
TTPs

+» August 2014 — Seeing the utility in an organization that provides direct feedback to the
acquisition workforce, Mr Geurts, Dr William LaPlante (SAF/AQ), Gen Janet Wolfenbarger
(AFMC/CC), and Gen William Shelton (AFSPC/CC) signed a RATPAC Charter to hold bi-annual
collaborations

- THREE MONTHS FROM INCEPTION TO REALITY!!! _




How it works

+*Build a network: Bring together high energy junior acquirers looking to
strengthen their acquisition skillset at bi-annual national RATPAC Events
+** National RATPACs are hosted on rotation between an AF PEO and USSOCOM, lasting ~3 days

*»» Every National RATPAC is led and attended by a different group of individuals - expanding the
network rapidly and allowing for flexibility in objectives

+** Share TTPs: Solicit best practices from participants & SMEs
** Find the best, most innovative acquirers (6Xs, Civilians, Industry...) and discuss best practices
* Present TTPs in the case study method, giving real world examples and use cases
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+* Create Solutions: Solve real obstacles in real time
¢ For the event, solicit current acquisition issues from the participants and senior leadership
¢ Using the power of the network and crowd-sourced TTPs, create implementable solutions
+» After applying the solution, report back to the group on successes and failures



A small sample of where it worked...

+*¢* Oral Presentations — RATPAC |

+* A Hanscom AFB Capt came to RATPAC | with a contracting issue — he had to put a project on contract in under
60 days. His contracting officer was estimating 120 days to award

+* During RATPAC a rapid contracting SME from Eglin AFB presented on innovative contracting techniques. After
hearing the Captain’s issue, she offered Oral Presentations as a way to shorten the evaluation timeline.

+¢ Oral Presentations, in which the proposed contractor(s) verbally present their proposal, normally shorten
technical evaluations from weeks to days

¢ Hanscom PK was able to utilize oral presentations and shortened contract award to 45 days!

** Working Smarter — RATPAC

+* RATPAC Il focused on “doing less”, where we focused on intelligently reducing bureaucracy in order to work
smarter and accomplish tasks faster

+* National participants presented a number of tactics that had far reaching impact:

+*» Have all functional representation review and discuss programmatic milestones at the same meeting — work
in series instead of parallel

¢ Parse through redundant documents and question validity of current documentation requirements
¢ Participants from Robins AFB used it to reduce a review process from 35 documents to 2!




Today

¢ RATPAC is focusing on a number of national and local initiatives
** RATPAC IV will be held at Wright-Patterson AFB

¢ Local RATPAC:s (fractals) have been held at Hanscom & WPAFB, focusing on
PEO-level issues

** RATPAC participants are continually working strategic level issues

** Team members collaborated to write a report on ways to “Own the Technical
Baseline” - some of which are being implemented AF wide

** Hanscom AFB RATPAC is working to customize training pipelines to better meet
today’s challenges, allowing the junior core to dictate their own training needs

+** Be on the lookout for a RATPAC near you!



